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Club Shepway is a group of emerging artists and writers 
based in Folkestone, Kent. With a core curatorial team of 
Laura Mansfield, Niamh Sullivan and Matt Rowe Club Shep-
way aims to stage events and exhibitions that engage with 
the architecture, history and regeneration of the 
surrounding South Kent area. 



Venacular Spectacular
For the duration of the summer months, from July to Sep-
tember 2008, Club Shepway was given use of Folkestone’s 
historic Funicular Lift. Once an emblem of the area’s Victo-
rian heyday, carrying passengers from the up-market Leas 
Promenade to the bustling seafront and pier below, the lift 
now stands atop the rubble foreshore of a run down seafront 
awaiting regeneration. The view from the lift carriages takes 
in a spectacular and ever-changing seascape alongside a 
disused harbour and the concrete expanse of the recently de-
molished Rotunda fun fair. The lift stands as both a magical 
viewing platform and an insight into the contemporary regen-
eration process, where patches are left empty, waiting, yet to 
be redefined.  Paul Rennie’s forward explores the position of 
the lift in the history of the traditional seaside resort. 

Playing with the loss of the lift’s prior position in the town, 
and its current marker as a point of travel from the endur-
ing grandeur of the Leas Promenade to the yet to be devel-
oped seafront below, Club Shepway attempted to enliven the 
lift building and carriages through a series of artworks and 
performances that attenuated its connection to Folkestone’s 
historic resort and called for a new seaside aesthetic. For 
the summer months Club Shepway transformed the lift into a 
temporary exhibition space, inviting artists to develop work in 
response to the physical confines of the lift carriages and the 
unique position of the town mid regeneration process. 



Curated alongside the Folkestone Triennial, which occurred 
in the area for the first time and pulled an interested arts au-
dience to the town, Club Shepway’s use of the lift entered 
into their continued discussion and critique of Folkestone’s 
current arts based regeneration and the desire to formulate 
a new identity for the town. Through the different artists in-
volved Club Shepway introduced new practitioners to Folke-
stone and highlighted local arts practice creating new path-
ways of like-minded practitioners and a sustained network of 
critical discussion. 

Alongside Club Shepway’s curation of the Leas Lift the 
organisation’s resident project space, The B&B, (14 Tontine 
Street,) was transformed into an information point on inde-
pendent events occurring alongside the Folkestone Triennial. 
With a photo backdrop of Kentish flora, fauna and taxidermied 
road kill the interior of the project space was transformed into 
an interactive installation. The photo backdrop recalled the 
Victorian tradition of the seaside portrait and presented a 
reconfiguration of the souvenir photo that could stand as a 
marker of an experience, a token of the immediate environ-
ment, the staging of an ideal, and the creation of something 
new. 



The Leas Lift
Paul Rennie

Folkestone’s Leas Lift was built in 1885. The Folkestone Pier 
and Lift Company Ltd developed the lifts as a means of con-
necting the coastal parkland promenade, called the Leas, 
with the foreshore and seafront below. This was especially 
important, as the particular geography of Folkestone, with its 
cliff-top parkland setting, had conspired to make the journey 
from resort to seafront unnecessarily irksome.The new lifts 
moved people up and down the cliff with every convenience. 
The Leas Lift is a modest example of Victorian engineering 
ingenuity. It is a funicular, or rope, tramway whose two cars 
operate in a balanced system powered by water and grav-
ity. Similar lifts may be found at regular intervals around the 
English coast. Indeed, there were once several similar lifts in 
Folkestone.The foreshore area of Folkestone developed as a 
slightly separate entity from the town’s residential resort. The 
resort and Leas were distinguished by Victorian gentility. The 
foreshore, in contrast, was associated with the pleasures of 
seabathing, switchback and pier.

So, the funicular railway made a connection between two 
worlds, each defined by very different codes. The hedonism 
of the foreshore amusements, even if only enjoyed vicarious-
ly, challenged the stiff manners of the resort. The tension be-
tween these worlds, experienced by every traveller between 
above and below, made the near-vertical journey all the more 
exciting.



		

		  Artist’s Projects





Will Gould and Emily Hill
Herba in Intinere 

Herba in Intinere marks the third in a series of collaborative 
projects between Will Gould and Emily Hill, who actively com-
bine their separate practices of gardening and prop styling 
to create ‘living sculpture’. For their intervention in the Leas 
Lift Gould and Hill installed a selection of exotic and native 
plants transforming the space into a botanical hot house 
reminiscent of the Victorian era. Installing plants which were 
first introduced to the region in the 1800’s, ‘Herbe in Intinere’ 
references the scientific and botanical expansions of the Vic-
torian era. The movement of the lift and subsequent journey 
of the plants themselves further alludes to the arrival of new 
species of plant on British shores and the continual travels 
of botanists who introduced the new and exotic to Victorian 
culture. The lift becomes a site of discovery and scientific in-
spection. As the plants take up seats along side passengers 
viewers can observe their fellow travellers between the flora, 
parting leaves to encounter the individual opposite with an 
enhanced voyeurism and careful scrutiny.









Souvenir Magazine
Showbox

Souvenir magazine is a completely independent art ‘zine 
showcasing artists based in Kent. In the entrance hall area of 
the Leas Lift, a space that comprises of the engine room and 
the ticket office, Souvenir magazine presented a video instal-
lation by the filmmakers Samuel Carney and James Newton. 
Displayed on a 3.5” monitior encased in a portable ‘showbox’ 
made from salvaged furniture Carney and Newton screened 
eight silent films each lasting forty seconds. The design of the 
film screen referenced the wooden structure of the lift car-
riages and the worn aesthetic of the Victorian building. The 
length of each film further referenced the duration of the lift 
journey. The silent films played with images of the seafront 
and the site of the lift building. In addition to the film works 
a special edition of Souvenir magazine was produced and 
placed in the lift carriages for the duration of the exhibition. 





Andrew Moran 
Torque/Repeat 

Placed in the foyer of the Leas Lift Andrew Moran installed a 
viewing box and moving image work. Housed within a raised 
wooden box with a small aperture for viewing, the film work 
becomes suggestive of a Victorian seaside amusement ma-
chine. The invitation to intimately view an unknown image 
is similar to popular ‘what the butler saw’ photomontages. 
However, Moran did not display a tongue in cheek sexual 
encounter but rather the more sterile rhythmical pace of the 
lift’s machinery at work. The mechanical and physical tension 
of the pounding water pump holds within it a physical tension 
redolent of the formality and etiquette of the Victorian period. 
The time-based action is furthermore recorded and displayed 
via a digital production method, revealing the development 
of the machine-based 1800’s, through the electronic, to the 
digitalisation of the present era. 





Club Shepway
Burlesque Bathing Beauties Competition

The Leas Lift stands on the site of the first ever Miss World 
Competition hosted in 1908. To celebrate 100 years of Bath-
ing Beauties and the traditional “Kiss Me Quick” seaside 
aesthetic, which saw hosts of ordinary women partaking in 
swimsuit parades, Club Shepway hosted a 1950s style beau-
ty pagent that both referenced and questioned the tradition 
of the female beauty contest. The parade formed the culmi-
nation of an afternoon of seaside celebrations with Cut the 
Cackle Gallery exhibiting contemporary souvenirs and Ce-
leste Radio providing the soundtrack for the day. Club Shep-
way morphed the questionable beauty parade tradition with 
the contemporary, festive and creative. Eight bathing beau-
ties paraded along the beach to the gathered local audience. 
With bespoke costumes designed and made by Lady Lucie 
and milliner, Floozey the beauty contestants displayed their 
differing body types and alternative outfits with exceptional 
brava.







Ode to the End of an island, 2008, Amy Feneck

Amy Feneck’s work is concerned with the use and interpretation of urban space. Recent projects have focused upon 
how different social groups appropriate and re-map their immediate environment, bringing up discourses on the social 
and physical structures and hierarchies of a given site. 
For her installation in the Lees Lift Amy will be investigating the mythologisation of the British coastline, using the unique 
interior of the Leas Lift as a space in which to reflect upon the notion of the British costal landscape as a constructed 
space.

During the weekend of the 26th and 27th of July, Amy is transforming one of the lift carriages into a moving Camera 
Obscura, creating a reversed motion picture of the Folkestone seascape.
Using the carriage as an enlarged pin-hole camera, Amy will be making photographic exposures of the flipped horizon 
in an attempt to record this ephemeral constructed landscape.
Alongside the Camera Obscura, a limited edition poster will be available to pick up in the waiting room of the Leas Lift, 
displaying an image and accompanying text that further explores aspects of human intervention within the natural 
landscape.

Amy Feneck (b.1980) is based in London. She has exhibited and screened work nationally including Chapter Arts 
Centre, Cardiff, Spike Island, Bristol, and Battersea Arts Centre, London.
Recent projects include Running Formations, Centre for Contemporary Art, Glasgow and she is currently developing 
works from her residency at Press to Exit Space, Skopje, Macedonia. 
Amy is also involved in an ongoing collaborative project RUNNER, which is developing new work for Great North Run 
cultural programme 2009.



Amy Feneck
Ode to the End of an Island

For her installation in the Leas Lift Amy Feneck used the 
unique interior of the lift carriages as a space in which to re-
flect upon the history of the British coastal landscape and its 
mythogolisation through image and text. The interpretation 
and description of the British shoreline has resulted in the 
natural landscape becoming a highly constructed space. To 
highlight her investigation into the constructed nature of the 
seafront Feneck transformed one of the lift carriages into a 
moving camera obscura, creating a reversed motion picture 
of the Folkestone seascape. The camera obscura created a 
removal from the immediate natural environment becoming 
an intervention in our normal perception of the seafront and 
creating a highly constructed image of the immediate sea 
view. In exposing photographic paper in the camera carriage 
Feneck made photographic exposures of the flipped horizon, 
attempting to record the constructed landscape as a true 
experience, reversing and reverting her perceptions of the 
shoreline as a constructed space into a physical and actual 
encounter.









Kayle Brandon and Lady Lucy 
Drawing Exchange

Lady Lucy and Kayle Brandon have been collaborating to-
gether for the past 2 years on the ‘Drawing Exchange’, a so-
cial drawing platform. The Drawing Exchange invites individu-
als of all ages and abilities to partake in an event that centres 
around the drawing process. Each exchange has a subject 
and a set of exercises. The exercises frame the subject and 
experiment playfully with approaches to drawing. At the end 
of every exchange participants are invited to swap the draw-
ings created. The artists like situations were the amateur and 
expert, the drawer and the drawn. The traditional drawing 
class and a social day out merge, and lose their distinction. 
For the Leas Lift event Brandon and Lucy invited the public 
to join them in a series of drawing exercises that focused on 
the lift and the surrounding area from the flora and fauna of 
the lift route, to the open seascape encouraging individuals 
to engage with the historic lift site observing and playing with 
its detailed forms via pencil and paper.







“Go 
and 
ask!”

“Don’t 
even 
ask!”

“Sounds 
‘ealthy, 
dunnit?”

“Take a 
seat,”



David Rule
David Rule plays with the expansive and suggestive nature of 
language, transcribing experiences and theorising the equiv-
alences between verbal and visual descriptions. For the Leas 
Lift Rule produced a number of short text pieces printed to 
the proportions of a paperback novel. The texts documented 
journeys taken in the lift. Printed in a familiar novel format 
the journeys became suggestive segments of greater narra-
tive plots; passing glimpses into 40 seconds of an individual 
character, the momentary thoughts of the narrator, or a short 
interchange between two individuals. Through their passing 
descriptions the short texts captured in turn the transient and 
fleeting experience of the lift itself. Placed within the lift build-
ing and carriages Rule’s texts were distributed for individuals 
to encounter and chance upon their descriptive prose, before 
reading and taking them away into new strands of passing 
narratives. 



She’s 
holding a 
length of 
black and 
salty flexible 
tube.

 “Been fishing?” asks Ed.
“No, I picked this up for a reason – my toilet’s blocked from the 

flat above. I am not amused. Happened before, fished out this industrial 
orange glove, filled with water. They’ve got a kid, see – I’ve just been 
talking to Paul now and he said a bit of hosepipe. Only been on the 
beach five minutes and I found this… amazing what gets washed up.”

The lift arrives and Ed attends. She’s still talking; “I won’t go 
up on that one – last time I went up it was juddering around at the 
top… Went out last night with Paul, Morris dancing…”

I start to clock that she might know Ed – or Jerry – or 
someone, even if they don’t know her.

“… I’ve brought his jacket down ‘cos I’ve mended it – and 
that’s the last bit of mending I’m doing on it. Its just bits of mending 
held together by raincoat!”

Paul is known here, must be. And she knows Paul.
“They reversed the pump the other day, I said ‘what are you 

doing!’”
“s’called washing the tracks,” says Ed passing to the non-

juddering carriage. She boards, in time for a family of six through the 
door. No, two families of three. One family soon. Maybe. If the plans 
go accordingly. There are the parents of a ginger haired man and those 
of a dark haired woman. There’s space for them, and me too, watching 
the ginger haired man and dark haired woman watch each other with 
families on each side of the car.

“Look;” says the father of the ginger haired man, looking and 
reading aloud, “‘a loud squeaking noise. This noise is perfectly normal 
and passengers should not be alarmed’!”

“There’s a massive one in Budapest – really old and near the 
river,” says the dark haired woman.

“But is it water powered? This is unique,” defends, defends, the 
mother of the ginger haired man.

“They have much bigger windows – that you can open because 
there’s people taking photographs.”

There’s a beat. Enough for the car to start.
“How was Budapest?”
Budapest was great. Better. For example;
“They moved all the Soviet and Nazi statues out to this one 

park outside the city so we took a tour out there.”
“You always feel guilty…” whispers the mother of the ginger 
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Joanna Brown
The Horizon Today, 
as seen from the Funicular at Folkestone

Joanna Brown is a performance artist and writer devising 
performances associated with the romantic, uncanny and 
everyday. For her durational performance in the Leas Lift 
Brown encouraged the public to contemplate the horizon line 
on the lift’s journey taking polaroid photos as a document of 
the brief event. Having collected the images throughout the 
day Joanna Brown has subsequently composed a book work 
that functions as both an archive of the journey and a physi-
cal memory of the individual’s presence in the lift space.





Abigail Hunt and Kieren Reed  
40 Second Time Machine

Directly responding to the theme of the Folkestone Triennial, 
‘Tales of Time and Space’, Kieren Reed and Abigail Hunt col-
laborated to transform the Leas Lift into a 40 second time ma-
chine. With Folkestone once being the home of H. G Wells, 
travel into future time dimensions is imbued within the history 
of the local area. Playing with the duration of the lift’s journey 
Hunt and Reed use an audio installation in the travelling car-
riage space to suggest entry into an alternative reality. Allud-
ing to a plethora of science fiction the lift space became a 
conceptual portal through time. The artwork playfully teased 
the audience into suggesting that it was their very being on 
the lift that took them into the future, and not simply the fact 
they are witnessing the passing of 40 seconds of time. 



Stop talking and pay attention.
This is important.

In the beginning there was nothing. And I mean nothing…

However…
Nothing implies something.
Just as up implies down,
As stopping implies moving,
As future implies past and as past implies present.

In stepping into this carriage you have begun a journey into 
the future. 
When you leave nothing will be as it was before.

That moment will be past and only the future will remain.

Pause

Hold tight.
The future is coming…

Pause

I think we have arrived.
Here.
Now.
This is it.







Aether Flyer 
In 1928, a group named Aether Flyer made a phonograph 
recording that laid the foundations for western popular music, 
‘the loose and pasty rootchunk medley’. Using the technology 
of their time, (as well as inventing much of their own,) Aether 
Flyer pioneered such techniques as circuit bending, sampling 
and time stretching. They invented the electric guitar and a 
crude early form of the digital synthesizer. In the year of their 
inception Aether Flyer played a legendary concert in the Leas 
Lift building to an invited audience which included George 
Burns, George Formby and King George V. Exactly eighty 
years on, Jan Sykes, Tom Sykes, and Asa Spratt, celebrated 
the anniversary of the Aether Flyer concert with an installa-
tion of the band’s music alongside stories, documents and 
reconfigured artifacts of the 1920s era.









Gerry Kelly & Various Artists
Experimental Sound Weekend 

Throughout the duration of the Leas Lift installations a series 
of onsite recordings of the day to day operation of the lift were 
placed on the Folkestone Fringe website creating a sound 
palette. Individuals were able to download the raw sounds 
of the lift reconfiguring the audio samples into new and ex-
perimental sound works. The audio works were subsequently 
re-submitted onto the Folkestone Fringe website creating an 
archive of sound interpretations of the lift. 

The Experimental Sound Weekend saw the installation of a 
selection of the new audio works throughout the lift carriages 
and entrance building enabling visitors to hear the reconfig-
ured sound pieces alongside the working noises of the lift 
itself. The weekend further saw the launch of a CD of the var-
ious audio compositions and live improvised performances 
from artists Angela Valid and Gordon Kennedy.





Simon Kennedy
Covert Carousel

Having recorded the sound of the Victorian carousel origi-
nally situated at the base of the Leas Lift, Kennedy placed the 
recording in a suitcase, taking the sonic on a journey from its 
point of recording to its original site of installation. Through 
the travelling sound track Kennedy investigated the relation-
ship between the voice of an object, and its resonance within 
specific sites and architectural structures. Kennedy’s practice 
is focused upon occupying, conversing and short circuiting 
areas of our environment and behaviour through unexpected 
shifts in perceived normality. The shifting physical site of his 
audio work suggests different emotional, narrative and histor-
ic threads; the journey of the sound piece recalling numerous 
trips to the seaside with the acoustic of the carousel reso-
nating a nostalgia for a prior era of entertainment and family 
amusements, and the heyday of the Leas Lift as a Victorian 
spectacle of engineering. 





Cathy Lomax and Alex Michon
L’Etranger  

A dishevelled young stranger arrives at a coastal town. His 
clothes are strange and his face is unshaven. ‘Who is he, why 
is he here?’ Suspicion builds and the whispering becomes fe-
verish: ‘I hear he had to leave’, ‘Her husband was after him’, 
‘He’s on the run’. Speculation about the man’s history increas-
es and ‘heartbreak’, ‘violence’, and ‘murder’ are evoked. In 
the absence of evidence a conclusion is reached… silently 
the man disappears.

Drawing upon narrative fictions of the stranger, the outsider 
and the unfamiliar Lomax and Michon installed a poster work 
in the lift entrance and accompanying audio track in the car-
riages. Placed within the environment of the lift the image and 
sound further drew upon the desolation and danger of the run 
down seaside resort creating suggestive narrative threads 
and recalling well-known filmic plots.

Lomax and Michon note;
‘L’etranger is about fear of the unfamiliar, and the isolation 
of the outsider. It’s about how we make assumptions and in-
vent our own stories. It’s about repeated fictions becoming 
fact. It’s about finding a scapegoat and getting away with it. 
It’s about disappearing and leaving questions unanswered. 
But above all, at this time of political unease, intrigue and 
economic uncertainty l’etranger warns against the danger of 
moral certitude’.









Steve Hines 
Customer Service Level Up Grade 

Steve Hines installed a temporary customer service level 
upgrade for the finale of the Vernacualr Events. The lift’s 
passengers benefited from onboard audio information which, 
in our modern era, is designed to enhance the individual 
user’s experience. With announcements heard in English and 
French Hines recalled the language of contemporary travel, 
the reassuring utterances that are seen to aid the safety, 
comfort and ease of the passenger’s journey. For added se-
curity, safety and individual’s peace of mind Hines installed a 
closed circuit television camera within each lift carriage ref-
erencing the contemporary fear over, and requirements of, 
public safety, and its accompanying rhetoric of caution.





Menagerie 
Hayley Bates, Benjamin Fletcher and Matt Rowe

Alongside Club Shepway’s series of installations in the Leas 
Lift their resident project space, The B&B, 14 Tontine Street 
was transformed into an information point for independent 
art events happening across the region throughout the sum-
mer months. 

14 Tontine Street was further host to Menagerie, an in-
teractive exhibition presenting curiousities of the Kentish 
landscape from coast to countryside. The exhibits included 
Hayley Bates’ reconfigured road kill which was memorialised 
perching, exploring and habitating Benjamin Fletcher’s hand 
whittled furniture tree alongside Matt Rowe’s Retirement 
Home for China Dogs and a reconfigured beach made from 
genuine imitation shingle. With visitors invited to have their 
photographs taken against the eclectic backdrop Menag-
erie further provided individuals with a souvenir snapshot of 
their trip to Folkestone, recalling Victorian traditions of the 
seaside portrait, Nineteenth Century Cabinets of Curiosities, 
and a slightly surreal take on the traditional tourist informa-
tion centre.









Artists Index
Aether Flyer

 Jan Sykes, Tom Sykes,  Asa Spratt, Abi Gilchrist 
and Bryony Dawkes

Hayley Bates, Kayle Brandon, Joanna Brown,
Samuel Carney, Jacqui Chanarin, Amy Feneck, 

Benjamin Fletcher, Will Gould, Emily Hill,
Steve Hines, Abigail Hunt, Simon Kennedy, 

Lady Lucy, Cathy Lomax, Alex Michon,
James Newton, Marco Palmieri,

Kieren Reed, Matt Rowe,
David Rule, Souvenir Magazine,

Leas lift sound CD 2008

Producer: Gerry Kelly
Mastering: Gerry Kelly and Jez Prior

Engineer: Dave Simmons as Recording
Artists: Angela Valid, Giuseppe Gavazza, Gordon Kennedy, 

Kieran Quirke, Ephre, Resident.
Further supported by Diane Dever, Denice Dever, 

Bathing Beatuies
Costumes: Lady Lucie 
Milinary: Bethany Hart

Performers: Alaska Blue, Dangerous Dolly, Debora Decay, 
Miss Golden Delicious, Evil Uncle Tony, Fleur De Geurr, Ivy 

Page, Precious Icious, and Veronica Valentine.
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